—— -\ KANEPACKAGE PHILIPPINE INC.

)No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

]:I Customer Claim

Control No.: 433 Date Issued: 2106 11
Customer CANON Attention To Mr. Gerald De Guzman
Item Code |RX1-5781-000 Department PRODUCTION
Item Descriplibn: [210 CARTON Date of Detection (2106 10
Job Order Number JO-F-21-191-1 Section Detected QA - IN LINE
~ ILLUSTRATION OF THE PROBLEM ] Major B vior
: Lot Quantity ('pcs.) Reject Quantity (pcs.) Reject Percentage
2,600 170 6.54%
Nalure of Defect: :
BURSTING
Reqtii're_menf:
Bursting is not acceptable
A@ﬁtuél:' i
Bursting length is 15mm
: _ NO. OF OCCURRENGE _DlSPOSIfIbN ] AREA OF OCCURRENCE / ORIGIN CONTENT
| [] Hold [[] slotter [] ouing [[] Material
D Recurrence |:| Special Acceptance |:| EQOS |:| Vertical D Dimension
No.. D For Rework . Diecut D Others: . Appearance
Date: . Reject / Disposal |:| Detaching |:| Process / Method
Issued by /"Jhecked by Approved by i@cﬂivgigg‘

dri

Vergara
QA-IE Staff

DIRECT CAUSE: (Analyze the reason of oceurrence, why It happened?)

Mr. Roderick Ramos
QA Supervisor

2006 K

I. INVESTIGATION / ANALYSIS -

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1 Why 1:
2
% Why 2 Why 2:
':. Why 3 N [ n Why 3 N ! H
5
‘g"‘ Why 4 Why 4:
n
Why 5 Why 5:
Why 1 Why 1:
)
£ |why2 Why 2:
i /
E o lwhya M /H Why 3: N H
5
‘@ |why4 Why 4:
[a]
Why 5 Why 5:
Why 1 Why 1
Ko
Lg Why 2 Why 2:
= .
S |whys: S Jr\ {' Why 3: 5 CH'N]- hﬂd 'F[Ila/
te ottached file e e
8 Why 4: Why 4:
@
Why 5: Why 5:
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>\ KANEPACKAGE PHILIPPINE INC.
mi,)g;-ﬂ s n osd e I, 1y s e, Conen O Lo INVESTIGATION REPORT FORM (IRF)

Fax No, (049) 545-6302

 OCCURRENGE ROOTCAUSE : _ OUTFLOW ROOTCAUSE
' in el ; \
?;;ggom-,‘?‘g?}gggb%‘ﬁg‘ﬁ W b\\édg . No detection of the defect since,
: Fwillhe hop ooy 1 gluing Proces
IMMED!ATE ACTION: (Action to be doa_1e to contain/ temporary correct the problem foun.d) : CORRECTIVE ACTION: (Actions to be d_on_e'(n. énsilre: that the problem will not happen again)
A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good

T N/ A = System N IH

Bt N /8

£e N /A

B. Orientation :

Date N /P\ | Time | N /H Design / N jﬂ

Title I\J /H Tools

T E— L N ,H

C. Reworking

Rework Quantity N P' .

e L i s | e, itfached file

Rework Percentage (Good) N / n

QA ROOTGA RIFICATION (To be filled out by QA In-charge Date Gonducted: 2] Op |9 Plc:ﬂ.\lefgam
Identified Rootcause Recommendation

oihe, Creosiney watviy is Lorh-eut (also the
cteel plate :
> Due Yo over impreseion of dieblede iy the

Sheets

Checked by Date : Implemented? " Remarks

1st Verification of Action ﬂ.\[@@m NOLIT | [hres [N | A TG \'mplﬁmfbh'iﬂd

2nd Verification of Action ﬂ_‘g‘?ﬂm Noe Y | [1Yes [TNo Gmr\gﬁ <lot d&mgh will ot pursue/

3rd Verification of Action [ ]Yes [ INo

Effectiveness of Action H \]&rgarq 21 01 15 [AYes [ INo C“ 35 fo%*hl\,ﬁ/

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action siill not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action,

Status: Remarks: /] A Approved by: Process Owner Acknowledgment: (Receiving Sécti:on)
o oo B L5
DStillOpen QA Supervisor m@ :\SLIEI:IZQE&EHE!SFTAREJA Depa _jl_'ll/ d
[re-ssue e e Upl [ |oee 0148 foae YOIV o/ 21 07 13
r
) QUALITY ASSURANCE DEPARTMENT
& ' ﬁ%‘?_ a\v “‘;—-;_g 2 R,

DATE AND QA-027-F01 REV.01
SIGNATURE ﬁ/ﬂ/) 1 D1 1



INVESTIGATION REPORT FOR BURSTING
OF CBMP RX1-5781-000

W1- Due to uncut encountered in slot during mass

ducti W1- Due to un-sticking of creasing matrix on plate.
production.

DIRECT CAUSE |W2- Due to the blade used is not continuous or it is
PROCESS/MATERIAL [rectangular slot.

W3- Due to the applied pressure was 1.5 tons.

Actual Machine Ratio of Eterna with
indication of downtime during mass
production.

Operator put tape on the
creasing matrix to avoid
extra movement during

diecutting.

INDIRECT CAUSE
{OUTFLOW) W1- Eterna operator did not notice the occurrence since it can be found after gluing or assembly.
PROCESS/MATERIAL

PRODUCTION CORRECTIVE ACTION

> Change to new plate and creasing matrix since the previous plate was used as common plate before when Eterna were
lacking on steel plate.

PIC: Production TARGET DATE: 210615

> Monitor the next running of this item and study the effect of the pressure used.

PIC: Production and ME TARGET DATE: 210616

> Coordinate to ME regarding changing of rectangular slot to rounded slot.

PIC: Production and ME TARGET DATE: For Discussion

> Create Eterna Plate Condition Checksheet and will conduct weekly checking of Eterna Plate condition care of Production
Leader-in-Charge.

PIC: Production TARGET DATE: 210618

) 200,17
PREPARED BY: I?_/ APPROVED BY:
LELANNMARIE AVILES

PROD IE
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